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Rev Date: Rev No: Ref No

3.2.1 Ownership Linkage 10/4/2012 5 39693
Shall be the link between the organization and its "ownership" - the taxpayers of Yavapai County and of the State of
Arizona.

Rev Date: Rev No: Ref No
3.2.1.1 Commitment to Arizona Community Colleges 10/4/2012 6 39693

Shall strive to appropriately balance the importance of local responsiveness and control within the context of
statewide needs and issues and commits to cooperating with all other Arizona community colleges through
meaningful dialogue and open sharing of information in order to:

a) Align the Ends of Yavapai College with efforts to meet the learning needs of all Arizona's communities efficiently
and effectively.

b) Assist one another in meeting high standards of public accountability.

¢) Build the capacities of all our institutions.

Rev Date: Rev No : Ref No

3.2.1.2 Governing Policies 10/23/2012 6 41332
Shall produce written governing policies which address the broadest levels of all organizational decisions and
situations.

a) Ends: Defining which organizational products/impacts/benefits/outcomes, Yavapai College should be producing for
which recipients/beneficiaries, and their relative worth in cost or priority.

b) Executive Limitations: Constraining executive authority within boundaries of ethics and prudence.

¢) Governance Process: Specifying how the Board conceives, carries out and monitors its own tasks.

d) Board-President Linkage: Determining how the Board delegates power to the President and monitors its proper
use.

Rev Date: Rev No: RefNo
3.2.1.3 Assurance 10/4/2012 6 39693
Shall monitor the Presidents performance in order to ensure successful fulfillment of Ends.

Rev Date: Rev No: Ref No
3.2.1.4 Other Activities 1/16/2013 9 42913
Shall also approve names for District real property as recommended by the President.
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